
010101 NURSING RESOURCE MANAGEMENT (NRM) 
Acuity-based nurse duty management • Induction and orientation programs 

020202 PROFESSIONAL NURSING PRACTICE (PNP) 
Excellence in Care planning for various acuity patients • Identification, escalation and management of early
deterioration 

030303 MANAGEMENT OF MEDICATION (MOM) 
Medication safety • Smart medication systems

040404 EDUCATION, COMMUNICATION & GUIDANCE (ECG) 
Competency assurance • ISBAR and safe handover 

050505 INFECTION PREVENTION & CONTROL (IPC) 
Hand hygiene improvement • Infection prevention bundles 

060606 GOVERNANCE, EMPOWERMENT & LEADERSHIP (GEL) 
Nursing governance • Empowerment and speaking-up culture 

070707 CONTINUOUS NURSING QUALITY IMPROVEMENT (CNQI) 
Nursing KPI management with RCA models • Selection and execution of QIPs, EBPs and Clinical Audits 

080808 INTERNAL AUDITOR FOUNDATION 
Assessor attributes • Audit checklist • Objective evidence • Reporting 
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8 LEARNING SESSIONS  •  16 LEARNING HOURS  •  WEEKLY EXPERT CONNECT
EVERY WEDNESDAY 3:00PM - 5:00PM
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Assessor attributes, audit planning, objective evidence and
checklist use.
How to review records, interview staff, observe practice and
document findings.
How to identify gaps, recognise good practices and support
corrective action.

NURSEXCELNURSEXCEL
WHAT YOU WILL LEARN

CAHO’s Official Al Assistant is now on WhatsApp! Connect anytime at +91 7428 377 411

8-SESSION LEARNING JOURNEY

CAHO | NURSING EXCELLENCE LEARNING SERIES

Nursing Excellence Internal Auditor Training Program
MASTER THE STANDARDS • AUDIT WITH CONFIDENCE • DRIVE IMPROVEMENT 

A practical, chapter-wise learning journey for nurses and nursing leaders who want to strengthen
standards implementation, audit skills and continuous improvement with some AI assisted solutions too

One chapter each week • Standards deep dive • Two expert-led value-added topics • Practical audit application

FOR NURSES • NURSING LEADERS • QUALITY PROFESSIONALS • ASPIRING INTERNAL AUDITORS
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https://www.caho.in/programform/1080/nursing-excellence-standards
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