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FELLOWSHIP IN CLINICAL GOVERNANCE (FICG)

6 MONTHS LIVE ONLINE COURSE
STRENGTHENING CLINICAL LEADERSHIP IN HEALTHCARE

READY

CAHO & IIPHG invite Healthcare

LEA D THE WA y IN Professionals with a Leadership passion for

HEALTHCARE?

Program at Glance

Recognized Executive
Training Program

6 month live online
>y course
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16 Interactive Sessions

g
Examination

Convocation

Project work

KEY HIGHLIGHTS

e Renowned National and International faculity.

e Four comprehensive modules:

A - Clinical Governance & Leadership.

a fellowship in Clinical Governance

B - Quality Tools, Risk Management, & Evidence - based practice.

C - Clinical processes, Audits, & Management of information.

D - Building Quality Culture & Patient Engagement.

e Session format - 90 minutes each, one per week on

Wednesday @ 8pm IST

WHO CAN ATTEND ?

e Aspiring Clinical Leaders.

¢ Nursing Leaders & Managers.

» Quality Managers & Patient Safety Professionals.
o Hospital Administrators & Operations Heads.

o Accreditation & Compliance Professionals.
« Healthcare Educators & Trainers.
« Healthcare Management Students.

COURSE COMMENCING FROM

Wednesday July 7th 2027

8:00 to 9:30pm IST
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PROGRAM STRUCTURE
(4MODULES | 16SESSIONS)

MODULE A
A. CLINICAL GOVERNANCE AND LEADERSHIP
¢ Introduction to Clinical Governance

» Role of Clinical Leadership
e Leadership Accountability and Governance

MODULE B
B. QUALITY TOOLS, RISK MANAGEMENT , AND EVIDENCE - BASED PRACTICE

e Introduction to Healthcare Quality and Tools
Quality Improvement Tools

Clinical Risk Management

Clinical Effectiveness, and Evidence based Practice
o Ethics and Clinical Research

MODULEC
C. CLINICAL PROCESSES, CLINICAL AUDIT, AND MANAGEMENT OF INFORMATION

¢ Clinical Audit
e Credentialing and Privileging
e« Management of Information

MODULED
D. BUILDING A QUALITY CULTURE AND PATIENT ENGAGEMENT

e Nursing Governance

Patient and Family involvement in Governance

 Change management in Clinical settings

o Sustaining Quality, building high-reliability organizations, importance of Accreditation
o Putting it all together

O SPECIAL FEATURE

An opportunity to withess governance in action live in-
person at a Narayana Health facility

CATEGORY NON MEMBERS INDIVIDUAL/
INSTITUTIONAL MEMBERS

Indian delegate 35000 INR+GST 30000 INR+GST .
Last day for registration

1st July 2027

Overseds delegate 520 UsD 450 uUsD
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PATRONS

Dr. Vijay Agarwal Dr Ezequiel Garcia Elorrio Dr Lallu Joseph
President-Emertius CAHO Director, Institute for Clinical Effectiveness Associate General Superintendent- CMC
and Health Policy (IECS), Argentina Vellore
President & Board Member, ISQua President, CAHO

PROGRAM ADVISORS

Dr Suneel Mundkur Dr Sanjeev K Singh Dr. Medha Wadhwa
Professor Medical Director, Faculty & Lead,
Paediatrics, KMC, Manipal Amrita Institute of Medical Sciences, Delhi- Centre for Quality Improvement and Patient
NCR, Chief MS, Amrita Institute of Medical Safety, IIPHG

Sciences, Kochi

Dr Rajini Ashok Dr Malathi Arshanapalai Ms Gracy Mathai

Senior Director Quality and Specialist Internal Group Chief Medical Officer and Group Chief Group Chief: Quality & Governance
Medicine Zulekha Healthcare Group, Quality Officer , Aster DM healthcare group Baby Memorial Hospital,
United Arab Emirates Kerala

PROGRAM DIRECTOR PROGRAM CO-DIRECTOR

— Dr Rahul Deshmukh Dr Vasundhara Atre
Director Quality - Zulekha Healthcare Group, Associate Director Medical Services Manipal
United Arab Emirates Hospital Old Airport Road Bangalore




FACULTY

Dr Ezequiel Garcia Elorrio Dr John Brennan Dr Elom Otchi Dr Akash Sud
Director, Institute for Clinical Effectiveness General Practitioner, Ireland Technical Director, Head -Clinical Governance, Quality, Patient
and Health Policy (IECS), Argentina Board Member, ISQua African Institute for Healthcare Quality, Safety Safety & Medical PRO, Fortis Healthcare
President & Board Member, ISQua and Accreditation (AfIHQSA Limited
Ms. Akanksha Dicholkar Dr Anup Warrier Dr Bobby Ramesh Dr Pratheesh Ravindran
Group Chief Nursing officer & Head, Unified Group Chief of Medical Services- BMH Group Group Director Nursing Excellence, Professor & Head, Neurosurgery
Business Services Medcare Hospitals and of Hospitals Sarvodaya Healthcare, Faridabad Mahatama Gandhi Medical College &
Medical Centres. Research Institute

Mr Gaurav Loria Dr Malathi Arshanapalai Dr Darshana Rathod Dr Narayan Pendse
Senior Vice President - Group Chief Quality Group Chief Medical Officer and Group Chief Additional Director Department of Critical ) . . .
Officer and Group Head Operations, Quality Officer , Aster DM healthcare group Care Medicine, Lead Quality VP Med|ca|_I|eS;||'taht§agrye8r_i%[i)tee:jatlons Fortis
Apollo Hospitals Sir H N Reliance Foundation Hospital

Dr. Prema A. Wadeyar Dr P M Uthappa Dr Rahul Deshmukh Dr Pradeep Narayan
Unit Head Even Hospitals, Indiranagar, Group Chief Medical Director Director Quality - Zulekha Healthcare Group, Senior Consultant Cardiac Surgeon,
Bangalore Senior Consultant Nephrologist and United Arab Emirates Rabindranath Tagore International Institute of
Transplant Physician ) Cardiac Sciences, Editor In Chief (Elect)- Indian
Narayanahealth Group of Hospitals. Journal of Thoracic and Cardiovascular Surgery

Ms. Rashmi Srivastava Dr Rohini Shridhar Prof. (Dr.) Subhrojyoti Bhowmick Dr Vasundhara Atre
Vice President — Group Quality, Narayana COO, Apollo Hospitals Vice President — Projects and Academic Associate Director Medical Services Manipal
Health Initiatives Professor, Dept of Pharmacology Hospital Old Airport Road Bangalore

KPC Medical College & Hospital, Kolkata
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SCAN QR CODE

For Free Registration

Register
Now



https://www.caho.in/programform/1078/fellowship-in-clinical-governance
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