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About the Course:
Clinical practitioners operate at the intersection of technical expertise
and organizational responsibility. Yet most clinical training programs
prepare professionals for individual performance, not institutional
leadership.

This module addresses that gap. It provides a structured, evidence-
based foundation in leadership principles tailored to the realities of
clinical environments — from the operating theatre to hospital
administration. Participants will examine how leadership identity,
decision-making, and safety culture are built and sustained within
complex healthcare systems.

This is the first module of a progressive leadership development
program designed for practicing clinicians and healthcare
administrators who are ready to lead beyond their clinical role.

Why Attend:
Bridge the gap between clinical expertise and leadership
responsibility
Make better decisions under pressure using structured
frameworks
Drive patient safety culture beyond your immediate clinical role
Prepare for broader institutional and operational leadership

Who Should Attend ?

Anaesthesiologists and Critical Care
Physicians
Physicians and Consultants across
Surgery, Internal Medicine, and other
Clinical Specialties
Postgraduate Medical Students and
Residents
Nursing Heads and Senior Clinical
Leads
Hospital Administrators and Owners



AGENDA
Date Sn Title Context Topics Speaker Moderators

15th Sep
2026

1
The Induction

of Leadership

"Clinical
Expert" to a

"Perioperative
Leader".

Mapping clinical
skills like "calm
under pressure" to
leadership traits.
Self-awareness and

managing brain
response to stress in
the OT. 4 Domains of
Emotional
Intelligence. Dr. Surya Prasad

Founder and
Director

Arête Centre for
Human

Excellence,
Bangalore

Mr Mohan T S

2 Leading Self

Focusing on
the "Hidden

Curriculum" of
resilience and

burnout.

Recognizing how
stress affects
clinical judgment
and decision-
making.
Strategies for long-
term career
sustainability in high
pressure specialties.
Well-being through
PERMA.

22nd Sep
2026

3
Navigating the

Fog

Managing the

ambiguity of
clinical and

administrative
challenges.

Creating
psychological safer
teams. 
Distinguishing
between technical
fixes and adaptive
cultural changes.

Mr. Mike Cruz
Executive

Leadership Coach
Mike Cruz LLP

Mr Mohan T S

4
The Pilot in
Command

Adjusting your
leadership

style based on
the team's

competence
and the

urgency of the

case.

Knowing when to be
directive vs.
coaching.
Managing the
"authority gradient"
in the OT.



Date Sn Title Context Topics Speaker Moderators

29th Sep
2026

5 The Pit Crew

Transforming
a group of

experts into
an expert

team.

Understanding why
teams go through
friction before
reaching peak
efficiency. 
Overcoming
Dysfunctions.

Mr. Raman
Pushkar
Founder,

R P Consulting

Mr Mohan T S

6
The Cultural

Catalyst

Shaping the
"unspoken

rules" of how

the team
works

together.

Empowerment vs.
Delegation: Moving
from giving tasks to
giving ownership.
The Competing
Values Framework
(CVF) for Hospital
Culture.
 

06th Oct
2026

7
Rapid

Response

Handling
friction and

clinical

emergencies.

Crisis Resource
Management (CRM):
Closed-loop
communication and
assertiveness
training. 
Conflict Resolution:
Frameworks for
resolving friction
without escalating
tension.

Dr. Krishna Koppa
Deputy Director
 CMS Business
School, JAIN

(Deemed-to-be
University),
Bangalore

Mr Mohan T S

8
Recovery &

Beyond

Finalizing the
transition and

preparing to
lead change in

the wider
hospital.

Change
Management:
Leading the
adoption of new
safety protocols or
technologies. 
The 30-Day Action
Plan: Drafting three
leadership
commitments for
the next month.



FACULTY DETAILS

Dr. Surya Prasad
Founder and Director

Arête Centre for Human Excellence, 
Bangalore

Mr. Mike Cruz
Executive Leadership Coach

Mike Cruz LLP

Mr. Raman Pushkar
Founder,

R P Consulting

PROGRAM DIRECTOR

Dr. Krishna Koppa
Deputy Director of CMS Business School and Head of
Department of Management Studies, JAIN (Deemed-

to-be University),Bangalore

MODERATOR

Mr Mohan T S
Programme Coordinator - Executive Education, 

Training and Consultancy
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