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S ON WORKSHOP ON IMPLEMENTING
IPC & AMS PRAGTIGES

Program Highlights

Hands on workshop on the following topics:

e Conducting HAI Surveillance s
e Outbreak Investigation
e Conducting IPC Audits & Giving Feedback

e Environmental surveillance x
e Preparing Antimicrobial policy ”l >
e AMS Program

e NABH infection control standard e

S FACULTY )

-

Dr J Jayalakshmi Dr Malathi M Mr Abdul Dhayan Razack
Professor & HOD Dept of Consultant & Infection Control Officer Associate GM - Nursing Operations &
Microbiology, KMCH Institute of Health Meenakshi Superspecialty Hospital, Madura Quality, Healthcare Global Enterprises Ltd

Sciences and Research, Coimbatore j

Certificates will be provided

@ Need Help? Chat with the CAHO Al Assistant on WhatsApp!
Simply send a WhatsApp message to: +917428 377 411

No waiting. No searching. Just ask your question and get an instant response anytime, anywhere.
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| DAY 1- 30 JULY 2026 (THURSDAY)
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Session

Faculty

8.30 AM - 9.00 AM

Registration & Pre-Test

9.00 - 9.45 AM

NABH éth Edition Infection Control Standards (1-4)

Dr Malathi M

9.45 -10.30 AM

NABH 6th Edition IPC Standards - Standard 5-8

Mr Abdul Dhayan

Razack

10:30 - 11.30 AM

Inauguration & Coffee Break

11:30 - 12.00 PM

Standard & Transmission Based Precautions

Dr Malathi M

12.00 PM - 12.30 PM

CAUTI - Surveillance and bundle care

Mr Abdul Dhayan

Razack

12.30 - 1.00 PM

VAE /VAP - Surveillance and bundle care

Dr Malathi M

1:00-2:00 PM

Lunch Break

Injection Safety, Sharps Management & Needle-Stick

Mr Abdul Dhayan

2:00 - 2:30 PM
Injury / PEP Protocol - Case Based Discussion Razack
2:30 - 3:00 PM CLABSI Surveillance & Bundle Care Dr Malathi M
2:00 - 3:30 PM Root Cause Analysis & CAPA - Fishbone / 5-Why Tools | Mr Abdul Dhayan
(Hands-on Group Exercise) Razack
t k of MDR i - Detection, Definiti
%30 _ 4:00 PM Outbreak of MDR Organisms - Detection, Definitions & Dr Malathi M
Surveillance
4:00 - 4:30 PM Q & A - Discussion
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DAY 2 - 31 JULY 2026 (FRIDAY)

Session

Faculty

8.30 AM - 9.00 AM

Recap of Day 1

9.00 AM - 9.30 AM

WHO Hand Hygiene audit tool

Mr Abdul Dhayan

Razack

9.30 AM -10.00 AM

SSI Surveillance & Bundle Care

Dr Malathi M

10:00 - 10:30 AM

Environmental Cleaning & Disinfection

Mr Abdul Dhayan

Razack

10.30 AM -11.00 AM

Coffee/Tea Break

11.00 - 11.30 AM

Air Quality, water quality and surface surveillance

Dr Malathi M

11:30 - 12:00 PM

Laundry and Kitchen Safety

Mr Abdul Dhayan

Razack

12:00 - 12:15 PM

Kahoot Quiz

Dr J Jayalakshmi

12:15 - 1:00 PM CSSD - Workflow and indicators monitoring Dr J Jayalakshmi
1:00 - 2:00 PM Lunch Break

2:00 - 2:30 PM Antimicrobial Stewardship Program - How to implement | Dr J Jayalakshmi
2:30 - 3:00 PM AMSP audits and metrics Dr Malathi M
3:00 - 3:30 PM Preparation of antibiogram and antibiotic policy Dr J Jayalakshmi
3:30 - 4:00 PM Feedback & Post Test Certificate Distribution
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