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Committed to Safer Healthcare ;

MANAGEMENT |

IN LABORATORIES

While Risk Management in the laboratory was introduced
inthe ISO 15189: 2012 standards for medical testing
laboratory, the concept and its utility in practice is still :
unclear to many. We anticipate that at the end of the QL
workshop the participant will have an understanding of ;
different types of risks and be equipped to carry out the
process of risk management with the objective of
improving accuracy and reliability and importantly
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PROGRAM HIGHLIGHTS WHO SHOULD ATTEND
Highlights of risk in the new ISO 15189: 2022 standard whichhasa ~ Laboratory Administrators, Pathologists,
major focus on Risk Management. Microbiologists, Biochemists, Quality
Insights into risk analysis, prioritization and mitigation Managers, Laboratory Risk Managers,

Examples of specific tools for situations faced in the laboratory Laboratory Managers, Laboratory

Interactive sessions and group exercises to implement or improveupervisors, Laboratory Technicians.

risk management in your laboratories

SATURDAY

4ath July 2026 ki



https://www.caho.in/programform/995/risk-management-in-laboratories
https://www.caho.in/programform/995/risk-management-in-laboratories

Dr Jatinder Bhatia

Director
360 Diagnostic & Health
Services Pvt Ltd

Dr Rajesh Bendre
National Technical Head
Apollo Diagnostics,
Hyderabad

Dr Aparna Jairam

Chairman Diagnostic Division
Founder & Director, Asavlee,

PROGRAM FEE

2000 INR

(Inclusive of 18% GST)

) Dr. Aparna's Pathology Laboratories

Dr Aditi Gupta

Senior Consultant & Quality Manager,
Rajiv Gandhi Cancer Institute and
Research Centre, Delhi

Dr. Shabnam Roohi

Director- Laboratory Medicine
Sakra World Hospital

Prof. Dr. Abhiraj Ramchandani

Professor of Pathology,

Amaltas institute of Medical sciences,
Dewas, MBBS MD (PATHOLOGY)

MIAC, CPQIH

Dr Anila Anna Mathan

Senior Consultant & Head,
Department of Immunology, The
Madras Medical Mission, Chennai

M +91-9870318781

www.caho.in
@ program@caho.in

Need Help? Chat with the CAHO AI Assistant on WhatsApp! Simply send a WhatsApp message to:
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AGENDA

Date: 4" July 2026 Time: 09:00 am -04:25 pm

TIME TOPIC FACULTY

09:00 am -9:15 am Welcome and Registration

Overview of Risk management - Introduction

09:15am-10:00 . .
am am to Risk Basic Concepts & key Aspects

Dr Jatinder Bhatia

Risk Identification - Methods of Identifying

10:00 -10:45 i i
am am Risks in the Laboratory

Dr. Shabnam Roohi

10:45 am-11:00 am TEA BREAK

Group Exercise - 1: Process Mapping and
Group
Presentation

11:00 am -11:45 am Dr. Shabnam Roohi

Risk evaluation - Different Methods of

11:45 am -12:30 pm Evaluating Prof. Dr. Abhiraj

. o Ramchandani
Risk and Prioritization
ise - 2: i i i Prof. Dr. Abhiraj
12:30 pm-01:15 pm Group Exercise — 2: Evaluating Using Risk rof. Dr. Ab II‘?.J
Management Tools Ramchandani

01:15 pm -2:00 pm

02:00 pm-02:30 pm Risk Control -Risk reduction and Mitigation Dr Rajesh Bendre

Group Exercise 3- List Control or Elimination

02:30 pm -03:30pm )
Process Based on Group 1 and 2 Exercises

Dr Rajesh Bendre

03:30pm -03:45pm
Documentation - Documents & Records
03:45 pm-04.05 pm required for Dr Rajesh Bendre
Risk/Accreditation

04:05pm-04:25pm Q & A, Closing Remarks & Feedback

Need Help? Chat with the CAHO AI Assistant on WhatsApp! Simply send a WhatsApp message to:




