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TIME TOPIC FACULTY

09:00 am -9:15 am Welcome and Registration

09:15 am-10:00 am
Overview of Risk management - Introduction

to Risk Basic Concepts & key Aspects
Dr Jatinder Bhatia

10:00 am-10:45 am
Risk Identification - Methods of Identifying

Risks in the Laboratory
Dr. Shabnam Roohi

10:45 am-11:00 am TEA BREAK

11:00 am -11:45 am

 
Group Exercise – 1: Process Mapping and

Group
Presentation

Dr. Shabnam Roohi

11:45 am -12:30 pm
Risk evaluation - Different Methods of

Evaluating
Risk and Prioritization

Prof. Dr. Abhiraj
Ramchandani

12:30 pm-01:15 pm
Group Exercise – 2: Evaluating Using Risk

Management Tools
Prof. Dr. Abhiraj

Ramchandani

01:15 pm -2:00 pm

02:00 pm-02:30 pm Risk Control -Risk reduction and Mitigation Dr Rajesh Bendre

02:30 pm -03:30pm
Group Exercise 3- List Control or Elimination

Process Based on Group 1 and 2 Exercises
Dr Rajesh Bendre

03:30pm -03:45pm

03:45 pm-04.05 pm
 Documentation - Documents & Records

required for
Risk/Accreditation

Dr Rajesh Bendre

04:05pm-04:25pm Q & A, Closing Remarks & Feedback

Need Help? Chat with the CAHO AI Assistant on WhatsApp! Simply send a WhatsApp message to: +91 7428 377 411 

AGENDA
Date: 4  July 2026th Time: 09:00 am -04:25 pm 


