QCAHO

Committed to Safer Patient Care

WOrkshOp Highlights

* Historyof 5S: What is 5S ? Why 5S ? Challenges inworkplace

« SeiriConcept: TIMWOOD Concept, Red Tagging Technique,Red Tag Area |
Scrap Yard| SeiriMuseum Concepts

« Seiton Concept: PEEP Method, Labeling | Floor Marking, 3C'SConcept| 3C’s

Guideline — 30 sec Retrieval
« Seiso Concept: Checkpoints | Checklist, Hidden area and Critical Area,

5 Sense check | Cleaning Kit & Stations -
« Seiketsu Concept: Policies, Visual Displays, Visual Controls ﬁ" *O
« Shitsuke Concept : Training, Auditing, Projects | Competitions CP‘Y\NSB
« 5S Implementation Strategy c,?@i ‘?S y
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Non Members: 1000 INR
Individual/Institutional Members: 900 INR
Life Members: 900 INR

Q>,< Helpline & Email 2-) Registration Link
M: 98703 18781 E: program@caho.in —2) caho.in/training_programs



https://www.caho.in/programform/963/workshop-on-5-s

	Date: 11th Jun, 2026 | Time: 10 Am to 1 Pm IST

