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IN LABORATORIES 

RISK
MANAGEMENT
While Risk Management in the laboratory was introduced
in the ISO 15189: 2012 standards for medical testing
laboratory, the concept and its utility in practice is still
unclear to many. We anticipate that at the end of the
workshop the participant will have an understanding of
different types of risks and be equipped to carry out the
process of risk management with the objective of
improving accuracy and reliability and importantly
preventing errors.

PROGRAM HIGHLIGHTS
Highlights of risk in the new ISO 15189: 2022 standard which has a

major focus on Risk Management.

Insights into risk analysis, prioritization and mitigation 

Examples of specific tools for situations faced in the laboratory 

risk management in your laboratories 

WHO SHOULD ATTEND
Laboratory  Administrators, Pathologists,

Microbiologists, Biochemists, Quality

Managers, Laboratory Risk Managers,

Laboratory Managers, Laboratory

Supervisors, Laboratory Technicians.

SATURDAYSATURDAY

Mode
9 AM – 5 PM

Interactive sessions and group exercises to implement or improve

6th Dec 2025,

https://www.caho.in/programform/918/risk-management-in-laboratories


VP - operations and HEAD HLA & 
TI lab and SRL diagnostics 
Head of lab medicine, 
Fortis Vadapalani, Chennai 

Senior Consultant & Head, 
Department  of Hematology & 
Transfusion Medicine,                                                                                                                
Apollo Speciality Hospitals,Chennai  

Chairman Diagnostic Division
Founder & Director, Asavlee,
Dr. Aparna's Pathology Laboratories
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Dr Aparna Jairam

Dr VenkateshThuppil
CEO & Director, 
Foundation forQuality India (FQI) 
Prof. Emeritus St John's Medical College, 
Bangalore

Dr Sujatha Chandrasekaran
Sr. Consultant, cl. Microbiology and 
molecular diagnostics .
Independent consultant. ( Freelance)

Dr CN Srinivas Dr  J Jayalakshmi
Professor - HOD Dept of Microbiology,
KMCH Institute of Health Sciences 
and Research,Coimbatore

Dr Anila Mathan Dr Thuthi Mohan
Senior Consultant and Quality Lead,
Laboratory Services, MGM Healthcare

Dr Reema Bhari
Director, Lab and 
Hospital Quality Operations, Aarvy Healthcare, 
North Zone Diagnostic Division representative, 
CAHO

Dr Simi Bhatia 
Advisor and 
Mentor LAboratory Medicine
Independent Healthcare Consultant

PROGRAM FEEPROGRAM FEE

2000 INR2000 INR
(Inclusive of 18% GST)(Inclusive of 18% GST)

10% discount for CAHO members
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