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TIME TOPIC FACULTY

3.00 to 3.10 pm Welcome address & Introduction Ms Remya R

3.10 to 3.30 pm Quality Indicators- Why & How?
 Data Collection,Sampling Methodology, Validation

Ms Rashmi Srivastava

3.30 to 3.50 pm Accreditation & KPIs Ms. Remya R

3.50 to 4.10 pm Operational & Patient Experience KPIs Ms. Jyoti Gupta 

4.10 to 4.30 pm Patient safety and clinical outcome indicators Dr Shalini Sharma

4.30 to 4.50 pm Digital Quality indicators and dashboard tracking
Mr. Balaji V 

4.50 to 5.10 pm
Analytical Tools, Effective Data Presentation, Root

Cause Analysis 
Dr Geeta Fulari

5.10 to 5.30 pm Improvement & sustenance strategies (QIPs) Mrs. Renuka  R 

5.30 to 5.50 pm
Panel: Overcoming Challenges in Building an

effective Quality Indicator framework 

Moderator:Dr Geeta 
Panelists: 

Ms Rashmi
Mr Balaji
Dr Shalini
Ms Remya R

5.40 to 5.50 pm Vote of thanks Dr Geeta Fulari
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